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About the Workshop

This hands-on workshop equips professionals working in public health and development sector - currently or aspiring to work
with governmental and non-governmental organizations - with essential skills in planning, implementation, monitoring and
evaluation. Through practical tools in strategic planning, results-based management, stakeholder engagement, and data-
driven decision-making, participants will learn to apply collaborative, impact-focused approaches in real-world settings.

(1 Contents

Introduction to Management and Project Cycle Management (PCM)
Strategic Planning - Visioning, goal-setting, activity planning, budget development and financial tracking
Designing proposals using logic models and M&E Plans
->Logical Frameworks, Results-Based Management, Theory of Change (ToC)
= Project Implementation Plan (PIP) Development — for schemes like National Health Mission, Integrate Child Development
Services, Swachh Bharat Mission, etc.
Dashboarding and Data Visualization for M&E
Impact Evaluation Methods — Quantitative and Qualitative methods
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[l Course Fee

*  Rs. 3000/- for students (ID must be provided)
*  Rs. 5000/- for others

*  The fee includes lunch, snacks and tea.

11 Who should attend

® Public health and development professionals

® Those currently working with or aspiring to work in:
->NGOs
->Government agencies (e.g., NHM, WCD)
->CSR (Corporate Social Responsibility) organizations


https://forms.gle/m15PkJ1zYJwMaPR59

(.= i PusLc Project Planning, Monitoring and Evaluation INDIAN
! nhﬁy FOUNDATION 11th - 13th March, 2026 oy
\ b sHINDIA Venue:- Indian Institute of Public Health Bhubaneswar =

BANLSWAR

An Institute of Public Health Foundation of India
267/3408, Mayfair Road, Jaydev Vihar, Bhubaneswar-751013, Odisha

[=]:e (=]
Application form: https://forms.gle/m15PkJ1zYJwMaPR59 %&z
[=

About the Trainer

Mr. Srinivas Nallala will lead this workshop. A social scientist with formal training in Public Health from the Liverpool School of
Tropical Medicine, UK, he currently serves as Professor of Public Health Practice at the Indian Institute of Public Health (IPH),
Bhubaneswar. With over two decades of experience in the public health and development sector in India, Mr. Srinivas has
trained professionals from NGOs, government agencies, and CSR initiatives in proposal development, project planning, imple-
mentation, monitoring, and evaluation.

Dr Kadam, Director, IIPH-Bhubaneswar will co-lead this training programme.

" 'How to apply

To register, interested participants should:
¢ Apply Online and submit an online registration form.
¢ Application form: https://forms.gle/m15PkJ1zYJwMaPRS9

¢ Submit the fee via e-transfer (bank details will be shared upon confirmation of your application).

[1Contact details

Ms Minakhi Kandher, Programme Officer, Mob. 9668428051
Email. contact@iiphb.org; Ph: +91 6743542301;

Venue:- Indian Institute of Public Health Bhubaneswar
267/3408, Mayfair Road, Jaydev Vihar, Bhubaneswar-751013, Odisha
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